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pany form is undoubtedly not favourable to agricultural
- enterprise, and the co-operative form even less so, since
the manager is the employee of a many-headed body
where many intervene to give their opinion on his work
and where he has to take into account many points of
view not of an economic character. The third point
mentioned above should thus be looked on somewhat as
follows: What is difficult is not to find a suitable manager,
but a competent executive committee which will take
into account the peculiarities of agricultural as com-
pared with industrial enterprise, and which will permit
a necessary freedom to the managed of. the undertaking.
In any case, the question of agricultural production by
consumers' co-operative societies is already closed, owing
to the impression left by the English experiments. The
English themselves would probably abandon their attempt
if they did not fear a loss of prestige. Moreover, they
claim that the outlay is balanced by the experience gained,
since they are able to check the statements of farmers
and still more of traders. Their own production is,
moreover, comparatively unimportant. Out of a turnover
of £323 million in 1929, only ^1*7 million represented
agricultural goods, excluding tea, which they had them-
selves produced.
There is yet another case in which the whole transit of
agricultural produce is controlled by consumers' co-
operatives; this occurs when they buy direct from
the producer. The nature of the products varies with the
country and often also with the district. In any case, the
circle covered is not very wide and will probab]3L£ontract
with time. r
We see the opposite process at work when agricultural
co-operative societies, not content with undertaking the
collection of produce, advance into wholesale and finally
into retail distribution. Such a process is general amongst
dairy societies which sell fresh milk, but this is the only
case in which such a form of co-operative marketing has
given good results. It is different when the co-operative
society makes it its main business to sell its own produce

